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Sub-Brand Identity Transformation and Intelligent Payments
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Our Values Iconology Connected
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Our Values Iconology Modular
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Our Values Iconology Secure

o A

& @




Our Values Iconology Intuitive
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DELIVERY METHODS

Brand Identity

Value Icons

Presentation Template
Digital Newsletter/Brochure

- Website
- Emalls

- App

- Video Avatar

Poster

Finder File Edn View Go Window Melp

L] e New Tab
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Message | Insert Options  Format Text

TSR | Y 3 Business Card =
libri Body) - (11 * | A" A7|[EE iz ~||a) E

) calendar
B I U¥ - -A-l===E= Address Check  Attach Attach , Foliow
v = = L Book Names | File Item L& Signature - Up~
Names

Paste

Clipboard = 5

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nunc ut posuere erat, sed congue dolor. Nam a purus sapien. Praesent
tristique, sapien sit amet suscipit faucibus, nisi massa lacinia sem, in euismod velit uma eget neque. Vestibulum tristique sapien id
neque sollicitudin rutrum. Fusce lacinia, dolor vulputate commodo dignissim, enim nunc sodales felis, et euismod odio velit eu
ligula. Cras eu leo fringilla, vulputate ex quis, egestas tortor. Duis ut molestie erat. Morbi vel magna tincidunt, fringilla sem non,
dictum augue. Etiam commodo fermentum eros, vitae suscipit sem porttitor at. Nam arcu sapien, condimentum a nulla et, auctor
pretium enim. Donec sodales tempus pharetra. Suspendisse consequat posuere euismod. Etiam id cursus ante. Vivamus tincidunt,
libero et commodo fringilla, arcu metus tempor lacus, a laoreet massa urna sed velit
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ssage Insert Options

_“] = Calibri (Body) ~ 11

Clipboard Basic Text

Subject:

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nunc ut posuere erat, sed congue dolor. Nam a purus sapien. Praesent

- ||
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Address Check
Book Names

Names
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Item L&k Signature -
Include
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Options
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tristique, sapien sit amet suscipit faucibus, nisi massa lacinia sem, in euismod velit urna eget neque. Vestibulum tristique sapien id

neque sollicitudin rutrum. Fusce lacinia, dolor vulputate commodo dignissim, enim nunc sodales felis, et euismod odio velit eu
ligula. Cras eu leo fringilla, vulputate ex quis, egestas tortor. Duis ut molestie erat. Morbi vel magna tincidunt, fringilla sem non,

dictum augue. Etiam commodo fermentum eros, vitae suscipit sem porttitor at. Nam arcu sapien, condimentum a nulla et, auctor

pretium enim. Donec sodales tempus pharetra. Suspendisse consequat posuere euismod. Etiam id cursus ante. Vivamus tincidunt,
libero et commodo fringilla, arcu metus tempor lacus, a laoreet massa urna sed velit.
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< Inbox (34)

From: Peter from Segm

To: Brian Moore

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Praesent auctor massa
nisl, sed sodales ante egestas id.
Suspendisse tempus hendrerit
consectetur. Morbi volutpat justo vel
semper elementum. Quisque imperdiet
lorem a pulvinar ultricies. Vestibulum
faucibus lectus quam, sed molestie eros
volutpat ut. Phasellus ornare, sem quis
ullamcorper finibus, guam nunc suscipit
metus, dignissim
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Our Audience Three Segments

ALIGNMENT TO THE ORGANIZATION

SEGMENT MESSAGE TYPE

PARTNERS

Executive Sponsors

Transformation-Wide

Susan Sobbot and directs

President / EVP / SVP
Business Leadership Product Product Dev .
World Service
Mostly VPs Mgmt. and Ops
Delivery Teams
Employees Localized

Account Mgmt

Program Admin

and Dev

and Ops
1K EEs

This approach will allow us to tailor our message to the specific segment



KEY MILESTONES EXECUTION

Marketing
Infrastructure
User Stories
Defined

&

© [

Mobile
Platforms
Vicinity EMEA,
MEX, ARG,
CAN launch

Europe MM
Launch

September

8]
Customer
Request
Capture

o &

A
-

=

Japan MM

Expansion

R

US & Canada
RI BCV/ECV
Reconclled

Global Mobile Phase ||

&

» ¢ @

1

Reconciliation
Platforms
New UX Release

é‘\\

Marketing
Infrastructure
Customer Journeys
Designed

Limit

Release 1

Chip & Pin
US Chip &
Pin Launch
& AR EMV
Launch

US & Canada
ICM Go-Live

0 ¢

®

US & Canada
ICM Go-Live

Enmhancements

BTA & vPayments

Create an Awareness Platform

AR Transformation
UK/ Spain Conversion

¥Work
UK & Spain
Release

1

New Business:
AP|s & ERPs
ntact Integration

o

(Tokenization)
Australia
vPayments
Release

October

W)

US Reporting
Enablement

i

WS Servicing
for G Star

Loan Tracking Pilot

o

o &

#

US Payments
POA/ POD Decision
Off Legacy

Limit

Release
A

o ¢

&

New WSP
for PA's

Enhancements

2

Activate the Mission

1

EWaork
Canada &
GDC Release

¢

WS Integration

¢

Project Beacon
Global Pricing

Mobile Platforms
Vicinity JAPA launch

N

November

CAN Payments
POA/ POD Decision
OFf Legacy

®

o ©

Central Doc
Collection
Enhancements

GDC MM in
Select Markets
(HK, CAN, MEX,
AUS, and JAPA)

E2E Chient
Onboarding
Release 1

APls & ERPs
Commerce
Concierge
Release 1

£

¢ ®

o

New Business:

[

Wave 1 Fast
Follower Scope

Reconciliation
Platforms New
UX Release

1

®

&

Enhanced US
MM Digital App

Moaobile Platforms
Android/Samsung
Pay US launch

Maobile Platforms
Apple Pay AUS,
UK, CAN launch

BTA & vPayments
(Tokenization)
Tactical BTA Release

December

New Business:
APls & ERPs
Finalized Global
API Object Model

o

@

A\\\

Marketing
Infrastructure
Expand US
ExactTarget Pilot
& Launch in Mexico
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